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Vision

To be leading business organization both recognized on a domestic and foreign market, specialized in the supply
of products and services concerned with engineering, design, erection, and overhaul of power and industrial plants
which differs from its competition by the quality and responsibility.

Mission

To create and supply products and services which shall comply with the needs and expectations of our clients, and
to accomplish business results which shall satisfy expectations of our owners, employees, partners and society.

Integrated management system policy

The quality policy forms an integral part of MONT-R Ltd s business policy and the frame for defining quality
objectives. It is based on establishing and maintenance of the integrated quality management system (ISO
9001:2015), environmental management (ISO 14001:2015) and occupational health and safety system (OHSAS
18001:2007) their purpose is to satisfy requirements, needs and expectation of all interested parties (customers.
buyers, employees, environment and society) and to constantly improve and increase effectiveness and efficiency
of the complete business system.

The following target performances of the established management system are determined:

e Quality, safe, timely and reliable supply of products and services which completely satisfy customer
requirements, needs and expectation;

e Performing its business activities in compliance with the valid statutory provisions including
environmental and occupational health and safety regulations.

e Managers and all employees build an atmosphere of teamwork, trust and mutual belonging to the
company with continuous improvement of all three integrated management systems following the
standard requirements.

e Activity planning in all business processes, rational use of resources and power, decrease and elimination
of the use of hazardous materials and controlled waste handling

e Identification of all environmental aspects to prevent its pollution and provide continuous improvement
of the environmental management system

e 0O-level of work-related deaths and injuries which can result in a permanent disability and 0-level of lost
time due to work-related injuries

e Decision making based on facts

e Improvement of supplier quality and creation of partnerships

Belgrade, 24.01.2020.
Director

,MONT-R“ Ltd
Ratko Pavic
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